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Uniplus Resilience Solutions - Enterprise Risk Management

Corporate Capabilities Statement

Uniplus Corporate Overview

Uniplus is a specialized information technology consultancy that provides services and applications within the
world’s most sophisticated environments. Uniplus’ assessment, implementation, and project outsourcing services
help our clients to efficiently align their IT strategies, systems, and processes with their evolving organizational
objectives.

Uniplus believes that IT Security is an enabling technology; not a hindrance to business productivity. Exceeding
published standards or compliance regulations allows aggressive business growth and market penetration with
confidence rather than hesitation. This is the basis for Uniplus’ success - architecting resilient systems that allow
our clients to move swiftly & decisively, remain market driven, and count on 99.999% availability.

Our success has led to Uniplus solutions currently reaching more than 200 countries and protecting more than $1
trillion a day in currency transactions worldwide.

Headquartered just outside of Washington, DC, Uniplus has 20 years of experience in supporting large
commercial organizations and the Federal Government. Among our most notable achievements is an
engagement within the financial services industry through which Uniplus successfully deployed the top-rated
mission-critical financial application in the world.

Primary Services

Uniplus’ core capabilities include IT Portfolio Management, Security Management, Configuration Management, IT
Quality Assurance and Project Outsourcing/Project-Based Staffing.

Sample Clients

* Accenture * SWIFT

> DynCorp * Unisys

* Freddie Mac * United States Internal Revenue Service (IRS)

* IBM * United States Federal Aviation Administration (FAA)

What Sets Uniplus Apart?

* Extraordinarily qualified personnel who understand how to develop and improve sophisticated IT systems

*  World-class capabilities combined with small-company flexibility - we are easy to hire and to work with

* A bottom-line-driven corporate culture, so you can count on us to maximize IT with the right balance of cost,
risk and speed

Uniplus Consultants, Inc. | 8700 Centreville Rd, Suite 300 | Manassas, VA 20110
Phone: 703.365.2227 | Fax: 703.365.0699
Web: www.uniplus.com | Email: contactme@uniplus.com
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Features/Benefits Overview

BENEFITS

Import existing controls

Provides an easy migration from your existing internal
risk and control tools

Create role-based views

Allows users to lock down access to control information

Auditable, flexible & configurable workflow

Facilitates the tracking and alerting of changes that are
made to controls

Capture, score, and prioritize risk based on specific
risk management methodologies

Offers a highly configurable environment that can be
tailored to almost any risk methodology. A powerful
workflow engine automates Risk Management
Assessments across the organization

Map risks to existing organizational controls

Builds risk associations that provide context as to
why these controls need to be managed within the
organization

Map risks and controls to regulations

Using pre-defined mappings of controls to associated
external regulations and standard industry frameworks,
your organization can associate your own controls to
these standards

Define, measure and report against Corporate
Policies, Procedures and Standards, as well as
business requirements such as SLA’s

Translates policy requirements into control activities
and monitors for policy violations across the enterprise.
Lets you manage strategic business relationships
through the creation and monitoring of Service Level
Agreements or other contractual arrangements

Create a Best Practice Repository and map these
practices to existing controls

Tracks and measures your performance against these
best practices to support continuous improvement
efforts within your organization

Document control testing

Uses access control and document management
features to ensure the integrity of testing work papers.
The check-in/check-out system built into the platform
tracks who has been accessing what - and when

Manage all aspects of internal and external audits
to the resource and document level

Fully automates many aspects of a corporate audit
function

Utilize industry-standard control frameworks

Supports COSO, CobiT and NIST standards

Powerful reporting capabilities

About Uniplus Consultants

Provides the “spreadsheet view”, as well as a variety
of advanced reporting capabilities. Graphs and
views are interactive and support drilling down to the
information that is relevant to any specific role within
the organization.

Uniplus Consultants provide Information Security solutions to commercial organizations and the Federal
government. We have 18 years of experience providing various types of services of highly secure applications for
the financial services industry, including the top-rated mission-critical financial application in the world.

Uniplus is headquartered just outside of Washington, D.C. and has deployed solutions that reach more than 200
countries while protecting more than $1 Trillion a day in currency transactions around the globe.

Uniplus Consultants, Inc. | 8700 Centreville Rd, Suite 300 | Manassas, VA 20110
Phone: 703.365.2227 | Fax: 703.365.0699
Web: www.uniplus.com | Email: contactme@uniplus.com



